Supervisor James Schmitt opened the regular meeting of the town board of the Town of Pawling
at 6:00 PM October 15, 2025 at Pawling Town Hall, 160 Charles Colman Blvd., Pawling, New
York. Present were councilwomen Snow and Pitt, councilmen Mygan and McCarthy, Nancy
Tagliafierro, town attorney, and approximately 20 interested citizens.

PRESENTATION: SOLAR FOR TOWN BUILDINGS

The board entertained a presentation by Wendel Weber, supervisor of buildings and grounds, and
Joseph Willie, member of the town conservation advisory board regarding solar energy for town
buildings.

Mr. Weber said in January and February of this year, he realized the electric bills were
very high, and he emailed the board, informing them that he would be out of money in the
budget within five months. Since then, he has been working on solar proposals, and different
options with Joe Willie from the conservation advisory board.

Mr. Willie said he had a similar experience with his own electric bill and he has solar
panels at his home. He gave a detailed presentation of his findings. He explained that he went
through NYSERTA and looked at the options for solar for the town. He said the presentation
tonight represents the most thorough proposal. This proposal shows systems on five of the
town’s buildings and he explained potential savings and the breakdown of each building’s
savings, and the cost of the proposed program. He also explained loans that were available for
solar projects.

Following questions from the board, Mr. Weber asked the board to approve $2,500.00 for
an engineer to review the roofs of the five buildings included in the proposal, to ensure they are
structurally sound enough to hold solar panels. That would be the first step in this process.

The board said they would consider this later in the meeting.

RESOLUTIONS

RESOLUTION 2025-129
Establishing 2026 Rates for the Transfer Station

WHEREAS, the Town of Pawling operates a Transfer Station for the benefit of the residents of
the Town of Pawling to dispose of rubbish and debris on their property, and

WHEREAS, to best operate the Transfer Station the Town Board of the Town of Pawling set
rates that offset the cost of operating the Transfer Station, and

NOW THEREFORE BE IT RESOLVED, that the Town Board of the Town of Pawling sets the
2026 permit rate as $395.00, $20 per sticker to capital account, and $60.00 for an additional
household permit, $20 per sticker to capital account and $250.00 per sticker after July 1, 2026,
and

BE IT FURTHER RESOLVED, a single vehicle may be allowed into Transfer Station for
multiple properties provided each property pay the full price of sticker and is hole punched per
sticker purchase with an approved waiver by the Supervisor.

MOTION:  Supervisor Schmitt
SECOND: Councilman McCarthy

ROLL CALL VOTE:
Councilwoman Pitt — “AYE” Councilman Mygan — “AYE”
Councilman McCarthy — “AYE” Councilwoman Snow - “AYE”

Supervisor Schmitt — “AYE”

RESOLUTION 2025-133
Budget Amendments for Fiscal Year 2025

WHEREAS, a request for budget amendments has been received from the bookkeeper, and
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WHEREAS, normal course of business activity throughout 2025 has prompted the bookkeeper to
determine that various budget items should be amended to allow for the Town of Pawling to
continue conducting business as usual, and

NOW THEREFORE BE IT RESOLVED, that the bookkeeper has requested the following
budget amendments:

A Fund
ACCOUNT ACCOUNT CURRENT REVISED
DESCRIPTION NUMBER BUDGET INCREASE DECREASE BUDGET DESCRIPTION
Expenditures
Town Board Wgs A.1010.1 65,340 4,500 69,840 Revised Budget
Supervisor wgs A.1220.10 98,690 -6,000 92,690 Revised Budget
Auditor A.1320.4 31,780 -26,605 5,175 Revised Budget
Tax Collector Wgs A.1330.1 25,735 2,000 27,735 Revised Budget
Attorney A.1420.4 180,000 40,000 220,000 Revised Budget
Building Maintenance A.1620.415 40,000 6,000 46,000 Revised Budget
Building Repairs A.1620.426 25,000 5,000 30,000 Revised Budget
Building Wages A.1620.1 256,530 -11,000 245,530 Revised Budget
HWY Adm Wgs A.5010.1 130,940 5,000 135,940 Revised Budget
Rec Admin Wages A.7020.1 182,095 -5,000 177,095 Revised Budget
Park Wgs Wgs A.7110.1 108,955 500 I 109,455 Revised Budget
Parks, permits, etc. A.7110.450 18,000 6,605 24,605 Revised Budget
Other Programs, Recreation A.7310.4 44,000 5,000 49,000 Revised Budget
Before/Aftercare Wgs A.7330.1 38,000 11,000 49,000 Revised Budget
Transfer Station OT A.8160.106 7,000 -7,000 0 Revised Budget
Health Insurance A.9060.8 588,460 -30000 558,460 Revised Budget
1,840,525 85,605 -85,605 1,840,525
B Fund
ACCOUNT ACCOUNT CURRENT REVISED
DESCRIPTION NUMBER BUDGET INCREASE DECREASE BUDGET DESCRIPTION
Expenditures
Zoning Wgs B.8010.1 15,870 500 16,370 Revised Budget
Escrow Used B.8020.3 75,000 20,000 95,000 Revised Budget
Environmental Control Wgs B.8090.1 7,105 450 7,555 Revised Budget
97,975 20,950 0 118,925
B Fund
ACCOUNT ACCOUNT CURRENT REVISED
DESCRIPTION NUMBER BUDGET INCREASE DECREASE BUDGET DESCRIPTION
Revenue
Escrow Earned B.2115.3 75,000 20,000 95,000 *
Interest B.2401 30,005 950 30,955 Revised Budget
105,005 20,950 0 125,955
DB Fund
ACCOUNT ACCOUNT CURRENT REVISED
DESCRIPTION NUMBER BUDGET INCREASE DECREASE BUDGET DESCRIPTION
Expenditures
Highway Wages DB.5110.1 523665 20000 543665
HWY Wages OT DB.5110.106 10000 5000 15000
Highway Snow Wages DB.5142.1 30000 -25000 5000
563665 25000 -25000 563665
SW2
ACCOUNT ACCOUNT CURRENT REVISED
DESCRIPTION NUMBER BUDGET INCREASE DECREASE BUDGET DESCRIPTION
Expenditure
Water Admin Wages SW2.8310.1 0 500 500
Source of Supply,power & pump SW2.8320.2 20000 1000 21000
Source of Supply, Contractual SW2.8320.4 17830 -1650 16180
MTA Tax SW2.1980.4 0 50 50
Social Security SW2.9030.8 0 50 50
Medicare SW2.9035.8 0 50 50
37830 1650 -1650 37830
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MOTION:  Supervisor Schmitt
SECOND: Councilwoman Pitt

ROLL CALL VOTE:
Councilwoman Pitt — “AYE” Councilman Mygan — “AYE”
Councilman McCarthy — “AYE” Councilwoman Snow - “AYE”

Supervisor Schmitt — “AYE”

RESOLUTION 2025-134
Payment of Bills for the Town of Pawling

WHEREAS, the Town of Pawling bookkeeper has reviewed and prepared the vouchers for the
Town of Pawling and has offered them for review, and

WHEREAS, the vouchers have been approved in accordance with the Town of Pawling policy,
and

WHEREAS, the vouchers have been numbered 20251179 through 20251299, and

NOW THEREFORE BE IT RESOLVED, that the town board of the Town of Pawling hereby
accepts the vouchers as prepared and on the recommendation of the bookkeeper and hereby

authorizes payment of said vouchers for the Town of Pawling on this date in the amount of
$366,545.65.

MOTION:  Supervisor Schmitt
SECOND: Councilwoman Snow

ROLL CALL VOTE:
Councilwoman Pitt — “AYE” Councilman Mygan — “AYE”
Councilman McCarthy — “AYE” Councilwoman Snow - “AYE”

Supervisor Schmitt — “AYE”

RESOLUTION 2025-135
Adopting Updated Employee Handbook

WHEREAS, the Town of Pawling Employee Handbook needed to be amended with policy
updates to conform to state and federal requirements, and

WHEREAS, Public Sector HR Consultants, LLC has reviewed the previous handbook and
developed a revised and updated Employee Handbook, and

NOW THEREFORE BE IT RESOLVED, that the Town Board of the Town of Pawling hereby
accepts and adopts the updated Town of Pawling Employee Handbook replacing previous
employee handbooks.

MOTION:  Supervisor Schmitt
SECOND: Councilman McCarthy

ROLL CALL VOTE:
Councilwoman Pitt — “AYE” Councilman Mygan — “AYE”
Councilman McCarthy — “AYE” Councilwoman Snow - “AYE”

Supervisor Schmitt — “AYE”
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RESOLUTION 2025-136
Approving Preliminary Budget for Fiscal Year 2026 and Directing a Public Hearing
Thereon

WHEREAS, the Town Supervisor, pursuant to Section 106 of the Town Law has presented the
Tentative Budget to the Town Board for review, examination and possible revision, and

WHEREAS, the Town Board of the Town of Pawling has reviewed same and deemed it
reasonable and appropriate, and

NOW THEREFORE BE IT RESOLVED, as follows:

1. The recitations above set forth are incorporated in this Resolution as if fully set forth
and adopted herein.

2. Pursuant to and in accordance with the provisions of Section 106 of the Town Law and
other applicable provisions of law, the annexed detailed statement of estimated expenditures and

revenues be and the same is hereby approved and adopted as the Preliminary Budget of the Town
of Pawling for the fiscal year beginning January 1%, 2026.

3. The Preliminary Budget adopted herein shall forthwith be filed in the Office of the
Town Clerk in the Town of Pawling where it shall be available for public inspection.

4. The Town Board of the Town of Pawling shall meet at Town Hall, 160 Charles
Colman Boulevard, Pawling, New York on the 5" day of November, 2025 at 6:00 p.m. and then
and there shall hold a Public Hearing upon such Preliminary Budget.

5. The Town Clerk of the Town of Pawling shall give Notice of such Public Hearing by
publishing Notice thereof in the Poughkeepsie Journal, the official newspaper of the Town of
Pawling, at least five (5) days prior to 11/05/2025 and the Town Clerk shall cause a copy of said
Notice to be posted on the sign board of the Town no later than five (5) days before the
scheduled Public Hearing.

6. This Resolution shall take effect immediately.

MOTION:  Supervisor Schmitt
SECOND: Councilman McCarthy

ROLL CALL VOTE:
Councilwoman Pitt — “AYE” Councilman Mygan — “AYE”
Councilman McCarthy — “AYE” Councilwoman Snow - “AYE”

Supervisor Schmitt — “AYE”

RESOLUTION 2025-137
Authorizing Workplace Investigation

WHEREAS, the Town Board believes it would be in the best interests of the employees, elected
officials and Town operations to conduct a workplace investigation; and

WHEREAS, the Town is in receipt of a proposed engagement letter from Bond, Schoeneck and
King to conduct such an investigation at the following hourly rates: $365 for Members of the
firm; $265 for Senior Counsel and Associates; and $150 for paralegals and law clerks.

NOW THEREFORE BE IT RESOLVED, the Town Board approves the hiring of Bond,
Schoeneck and King to conduct a workplace investigation for the rates set forth hereinabove;
and
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BE IT FURTHER RESOLVED that the Town Board authorizes and directs the Supervisor to
enter into any and all documentation necessary to effectuate this Resolution.

MOTION:  Supervisor Schmitt
SECOND: Councilwoman Snow

ROLL CALL VOTE:
Councilwoman Pitt — “NAY”’ Councilman Mygan — “AYE”
Councilman McCarthy — “NAY” Councilwoman Snow - “AYE”

Supervisor Schmitt — “NAY”

ENGINEERING FOR SOLAR PROJECT

Supervisor Schmitt made a resolution for up to $2,500.00 pending the other three bids coming
back, to inspect the roofs of the five buildings that Mr. Weber spoke about this evening, to
inspect life expectancy and structural stability for those roofs to accept solar panels, seconded by
councilman McCarthy and passed with the following roll call vote:
ROLL CALL VOTE:
Councilwoman Pitt — “AYE” Councilman Mygan — “AYE”
Councilman McCarthy — “AYE” Councilwoman Snow - “AYE”
Supervisor Schmitt — “AYE”

MYGAN

Councilman Mygan said the board received an email from Mark Chipkin regarding adding
Trevor Grainer to the comprehensive plan committee.

Following discussion, councilman Mygan made a motion to add Mr. Grainer to the committee,
seconded by councilwoman Snow and did not pass with the following roll call vote:

ROLL CALL VOTE:
Councilwoman Pitt — “NAY”’ Councilman Mygan — “AYE”
Councilman McCarthy — “ABSTAINED” Councilwoman Snow - “AYE”
Supervisor Schmitt — “NAY”
SCHMITT

Supervisor Schmitt said there has been NYS recognition today for the Dutcher Golf Course as
the oldest, still functioning golf course in New York State. The next step is to take it to the
federal level, which would make it safe and open it to grant eligibility. He congratulated Shawn
Cunningham for doing a great job.

Supervisor Schmitt made a motion to adjourn the meeting at 7:20 PM, seconded by councilman
Mygan, motion passed unanimously.

Town Clerk
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