Supervisor Cathy Giordano opened the meeting of the town board of the Town of Pawling at 6:00 PM on March 4, 2026 at Pawling Town Hall, 160 Charles Colman Blvd., Pawling, New York. Present were councilwomen Snow and Pitt, councilmen Mygan and McCarthy and Sarah Ryan, town attorney. Approximately 13 interested citizens attended.  


PUBLIC HEARING – PAWLING JOINT SEWER COMMISSION INCREASE

Supervisor Giordano made a motion to open the public hearing, seconded by councilwoman Snow, motion passed unanimously.  There were no comments from the public.  

Sarah Ryan, town attorney asked if there were any written comments received. Cheryl Knowles, Town Clerk stated that no written comments were received by the town clerk.

Supervisor Giordano made a motion to close the public hearing, seconded by councilwoman Snow, motion passed unanimously.  

 
2026 TRANSFER STATION PERMITS

Supervisor Giordano stated that transfer station permits will go on sale Monday, March 9th 2026. Application and Rules and Regulations will be handed out at the transfer station starting Thursday, March 5th 2026 as well as at the Clerk’s office and on the town’s website. Everyone is required to fill out an application, and hand in the application requirements this year. 


MINUTES

Supervisor Giordano made a motion to acknowledge the minutes of February 4, 2026, seconded by councilman Mygan, motion passed unanimously.

Supervisor Giordano made a motion to acknowledge the minutes of February 14, 2026, seconded by councilwoman Snow, motion passed unanimously.

Supervisor Giordano made a motion to acknowledge the minutes of February 18, 2026, seconded by councilwoman Snow, motion passed unanimously.
 

PRESENTATION / NICK MUSCENTE - LITTLE LEAGUE BALLFIELD IMPROVEMENTS 

Nick Muscente, President of Pawling Little League presented what Pawling Little League has planned for the 2026 season. He reviewed the list of items with the town board. Mr. Muscente stated that he has been communicating with Wendell Weber, Supervisor of Buildings and Grounds, about the proposed list of items. Mr. Weber advised that many of the items on the list have already been completed by his department. Mr. Muscente discussed some of the wish items that the little league would like, including a shed and a batting cage.


DEPARTMENT HEAD REPORTS 
Supervisor Giordano made a motion to amend the agenda to reflect allowing presentations from the Building Department and the Recreation Department Heads earlier in the meeting, seconded by councilman Mygan, motion passed unanimously. 


BUILDING DEPARTMENT - EVERETT WHITE
Everett White, Building Inspector provided an update on what has been happening in the Building Department.

Mr. White read the below statement to the town board.

We have been very busy this winter. There are numerous projects underway in Pawling. Several new construction projects, some renovations and the usual additions, decks, HVAC’s, generators, propane and oil tank installs and removals. We are averaging 2-3 weeks for large scale plan reviews and 2-3 days for issuing permits for smaller projects. Our amnesty project has closed out over 400 open or expired permits. This project has been very successful, but the program will soon have to come to an end. In the last 20 months since I was hired, we have issued about 30 stop work orders. Things are going very well. We have received very positive feedback from residents and contractors. We are trying to educate people and gain compliance, and we are doing both. Our filing system has been expanded and our map room has been reorganized and is now in chronological order, which helps the assessor’s office find maps easier. We are looking forward to the year ahead of us.


RECREATION – LORETTA ROSA
Loretta Rosa, Recreation Director provided an update on what has been happening in the Recreation Department and shared a look at what is coming up this spring.

Ms. Rosa read the below statement to the town board.
Good evening everyone,
I’d like to provide a brief update on what’s been happening in the Recreation Department and share a look at what we have coming up this spring.
We’re looking forward to our Senior Luncheon on March 17 sponsored by the Pawling Community Garden. This is always a very special event for our senior community, and we’re excited to once again provide an afternoon filled with good food and great company. We are currently seeking local sponsors to help support this event, so if any businesses are interested in partnering with us, we would greatly appreciate that support.
On March 28, we’ll be hosting our annual Egg Hunts. As in past years, we will have separate hunts for children and adults, which has become a fun and well-loved tradition. These events continue to grow in popularity, and our staff is working hard to ensure everything runs smoothly.
We’re also deep into preparations for Summer Camp. Themes and activities are being finalized, and registration will be opening shortly. In addition, we’ll soon begin posting and promoting our Summer Camp and Waterfront employment opportunities as we build our seasonal team.
On May 30, we’ll host our “Bounce Into Summer” event. This is always a fantastic way to kick off the season and bring families together for a fun, high-energy community celebration.
Our annual Triathlon is also in the works. We are currently finalizing the date, and once confirmed, we will open registration and begin promoting the event.
In addition to these events, we are excited to introduce several new recreation programs this spring. These include Tai Chi, a new sewing program called Creative Fashion Lab, a theater program, Zumba, scrapbooking, a New Moms Group and our basketball program funded through Dutchess County and NYS OCFS. We’re proud to continue expanding our offerings to meet a wide range of interests across the community.
We also continue to offer many of our ongoing favorite programs, including French Club, Book Club, Senior Exercise, and Pickleball, all of which remain well attended and appreciated by participants. We will also continue to offer programs in collaboration with the Library, further expanding educational and enrichment opportunities for residents of all ages.
I’d also like to highlight our Before and After School Rec Club program, which continues to perform extremely well. A new session will begin in April, and we are introducing new registration options to better accommodate the needs of our families. Enrollment remains strong, and we are pleased to continue providing flexible, reliable programming for our community.
We recently distributed a parent survey, and the feedback was overwhelmingly positive. Parents shared that their children love the variety of activities offered — from Olympic-style games to theater productions, themed weeks, and imaginative play such as creating their own “restaurants” or participating in shows. Many families mentioned how much their children appreciate having both active options and quieter choices depending on their mood.
A consistent theme in the feedback was appreciation for the structure of this year’s program. Several parents noted that it feels organized and appropriately structured while still remaining fun and engaging.
Most importantly, parents expressed the peace of mind the program provides — knowing their children are safe, happy, and cared for in a positive environment before and after school. Many described the program as invaluable, particularly for working families and single parents in our community.
Overall, we’re heading into a very busy and exciting spring season. As always, our goal remains to provide safe, inclusive, and high-quality programming for residents of all ages.


RESOLUTIONS


RESOLUTION 2026-061
Appointment – Part Time Bookkeeper to the Town Supervisor

WHEREAS, the position of Part time bookkeeper is an appointed position serving for a term of one year at the pleasure of the Town Supervisor and,
WHEREAS, the Town Supervisor of the Town of Pawling hereby appoints Mary Aldrich, 
NOW THEREFORE BE IT RESOLVED, that Mary Aldrich is hereby appointed Part time Bookkeeper to the Town Supervisor for a one-year term ending December 31, 2026; and 
BE IT FURTHER RESOLVED, that Mary Aldrich shall be compensated with an annual salary of $50,000 beginning March 5th, 2026. 

MOTION:	Supervisor Giordano
SECOND:	Councilwoman Snow

ROLL CALL VOTE:
Councilwoman Snow: 	“AYE”	
Councilwoman Pitt: 		“AYE”		
Councilman Mygan: 		“AYE”
Councilman McCarthy: 	“AYE” 			
Supervisor Giordano: 		“AYE”


RESOLUTION 2026-063
Shared Service Agreement for the Deputy Assessor

WHEREAS, the Town of Pawling wishes to enter into an Intermunicipal Agreement (IMA) to share the services of a Deputy Assessor with the Town of LaGrange, and
WHEREAS, this IMA stipulates that the Town of Pawling will be responsible for payment of 40% of the Deputy Assessor’s salary, benefits and taxes, to be remitted to the Town of LaGrange on a monthly basis, and
WHEREAS, the established monthly cost for the remainder of 2026 will be $2,569.09, and
WHEREAS, the term of office of the Assessor is fixed by Town Law and is set to begin on March 5, 2026, and
WHEREAS, it is the desire of the Town Board to appoint Michele Fredericks the Deputy Assessor of the Town of Pawling, therefore be it
RESOLVED, that Michele Fredericks is hereby appointed to serve as Deputy Assessor of the Town of Pawling commencing on March 5, 2026 and be it further
AND BE IT FURTHER RESOLVED, that the Town Board hereby authorizes the Supervisor to execute the IMA with Lagrange for the Deputy Assessor.


MOTION:	Supervisor Giordano
SECOND:	Councilman Mygan

ROLL CALL VOTE:
Councilwoman Snow: 	“AYE”	
Councilwoman Pitt: 		“AYE”		
Councilman Mygan: 		“AYE”
Councilman McCarthy: 	“AYE” 			
Supervisor Giordano: 		“AYE”


RESOLUTION 2026-064
Authorizing the Submission of CDBG Application for Murrow Park ADA Bathroom and Sidewalk Project

WHEREAS, the Town of Pawling (hereinafter referred to as the Municipality) is participating in the 2026 Dutchess County Community Development Block Grant Consortium, and 
WHEREAS, input from citizens and groups has been received and considered at a public hearing, and 
WHEREAS, an application has been prepared for the above referenced activity which addresses our community concerns. 
NOW, THEREFORE BE IT RESOLVED, that the 2026 application to the Dutchess County Community Development Block Grant Program for the above referenced activity is approved. 
BE IT FURTHER RESOLVED, that the submission of the application to the Dutchess County Department of Planning and Development is authorized.

MOTION:	Supervisor Giordano
SECOND:	Councilwoman Pitt

ROLL CALL VOTE:
Councilwoman Snow: 	“AYE”	
Councilwoman Pitt: 		“AYE”		
Councilman Mygan: 		“AYE”
Councilman McCarthy: 	“AYE” 			
Supervisor Giordano: 		“AYE”


RESOLUTION 2026-065
Appointment of Legal Counsel for the Purposes of Labor for the Town of Pawling

WHEREAS, the Town of Pawling retains counsel for advisement on labor and personnel matters, therefore, be it
NOW THEREFORE BE IT RESOLVED, that the Town Board hereby authorizes Thomas, Drohan, Waxman, Petrigrow & Mayle, LLP to be appointed as Town Labor Counsel for the year 2026.

MOTION:	Supervisor Giordano
SECOND:	Councilwoman Snow

ROLL CALL VOTE:
Councilwoman Snow: 	“AYE”	
Councilwoman Pitt: 		“AYE”		
Councilman Mygan: 		“AYE”
Councilman McCarthy: 	“AYE” 			
Supervisor Giordano: 		“AYE”


RESOLUTION 2026-066
Consultant/SLR Engineering, Landscape Architect and Land Surveying, P.C.

WHEREAS, the Town of Pawling Planning Board has requested the services of SLR to consult and assist them with future projects on an as-needed basis, and

WHEREAS, the Town Planning Board has received the services of SLR, and has been advised by SLR on projects that have been before them in the past, and

WHEREAS, SLR will work on a project-by-project basis and will be paid out of applicant escrow funds. 

NOW THEREFORE BE IT RESOLVED, that the Town Board hereby appoints SLR to provide such services to the Town of Pawling Planning Board, as required by the Planning Board, and authorizes the Town Supervisor to enter into the contract for such services.


MOTION:	Supervisor Giordano
SECOND:	Councilman Mygan

ROLL CALL VOTE:
Councilwoman Snow: 	“AYE”	
Councilwoman Pitt: 		“AYE”		
Councilman Mygan: 		“AYE”
Councilman McCarthy: 	“AYE” 			
Supervisor Giordano: 		“AYE”


RESOLUTION 2026-067
Designation of Grievance Day in the Town of Pawling

WHEREAS, the Town of Pawling, as required by New York State Law, holds a day in which property owners can grieve their property taxes, and

NOW THEREFORE BE IT RESOLVED, that the Town of Pawling will hold Grievance Day on Wednesday, May 27, 2026, from 4 PM to 8 PM.

MOTION:	Supervisor Giordano
SECOND:	Councilwoman Snow

ROLL CALL VOTE:
Councilwoman Snow: 	“AYE”	
Councilwoman Pitt: 		“AYE”		
Councilman Mygan: 		“AYE”
Councilman McCarthy: 	“AYE” 			
Supervisor Giordano: 		“AYE”
RESOLUTION 2026-068
Setting the Date for the 2026 Town Bulk Pick Up

WHEREAS, the Town of Pawling Highway Superintendent annually holds a bulk pickup for residents, and 

WHEREAS, the Pawling Highway Superintendent has suggested Wednesday, April 22, 2026 and Thursday, April 23, 2026 as the annual bulk pickup date, and 

NOW THEREFORE BE IT RESOLVED, that the Town Board of the Town of Pawling hereby sets the dates for the 2026 bulk pickup on Wednesday, April 22, 2026 and Thursday, April 23, 2026.

MOTION:	Supervisor Giordano
SECOND:	Councilman McCarthy

ROLL CALL VOTE:
Councilwoman Snow: 	“AYE”	
Councilwoman Pitt: 		“AYE”		
Councilman Mygan: 		“AYE”
Councilman McCarthy: 	“AYE” 			
Supervisor Giordano: 		“AYE”


RESOLUTION 2026-069
Ratifying the Town of Pawling’s pro-rata share of sewer costs, acknowledging the Pawling joint sewer commission’s methodology to set rates, and increasing sewer rates assessed upon users

WHEREAS, on February 16, 1983, the Town of Pawling and the Village of Pawling (“the Village” and “the Town,” or “the Parties”) entered into an Intermunicipal Agreement (“IMA”) to create the Pawling Joint Sewer Commission (hereinafter, “PJSC”); and

WHEREAS, pursuant to the IMA and subsequent amendments, the PJSC is empowered to set the methodology to be used by the Parties to establish assessments and rates, and to determine the respective shares of the Operation and Maintenance (“O&M”) costs and debt reduction charges attributable to each Party; and

WHEREAS, at its meeting on December 11, 2025, the PJSC identified that sewer rents in the 2022 to 2024 period increased by only 0.15%, revenues decreased by 1.1%, expenditures increased by 8.12%, and the amount available in the Unassigned Fund Balance decreased by 41.44% to cover costs; and

WHEREAS, therefore, the PJSC resolved to set the pro-rata share of the total flow of the Village at 75% of total flow and the Town at 25% of the total flow; to continue using the methodology, previously adopted in 2020, for the calculation of assessments, rates, and surcharges; and to recommend that the Village and the Town respectively increase sewer rates by a margin of 21% to rectify the financial deficits described above; and

WHEREAS, the Town duly-noticed a public hearing in accordance with Section 161-20 of the Town of Pawling Code, and a chart comparing the old O&M rate charges and estimates of the proposed O&M rate charges (annexed hereto as Exhibit A) was made available for public inspection at Town Hall and at the Town of Pawling website; and

WHEREAS, the public hearing was held on March 4, 2026, at which all who wished to be heard, for or against the proposed rate increase, were heard.

THEREFORE, BE IT RESOLVED that the Town ratifies the PJSC’s calculation of each municipality’s pro-rata share of the 2026 costs and acknowledges the PJSC’s methodology for calculating the rates.

BE IT FURTHER RESOLVED that the Town adopts a 21% increase of the O&M sewer rates apportioned and assessed upon users in the Town of Pawling in accordance with the PJSC’s recommendation, which rate increase will take effect in the June billing quarter.

BE IT FURTHER RESOLVED that, pursuant to Town Code Section 161-20(D), each user in the Town of Pawling shall be notified of the new rate schedule in conjunction with a regular bill. 


MOTION:	Supervisor Giordano
SECOND:	Councilman Mygan

ROLL CALL VOTE:
Councilwoman Snow: 	“AYE”	
Councilwoman Pitt: 		“AYE”		
Councilman Mygan: 		“AYE”
Councilman McCarthy: 	“AYE” 			
Supervisor Giordano: 		“AYE”


     RESOLUTION 2026-070
Appointment – Part Time Recreation Club Leader
WHEREAS, a part time Recreation Club Leader vacancy exists in the Recreation Department, and 
WHEREAS, the Recreation Director would like to fill this position by hiring Jessica Gariolo.
NOW THEREFORE BE IT RESOLVED, that the Town Board hereby appoints Jessica Gariolo as part-time Recreation Club Leader at Town of Pawling Recreation at the rate of $18.00 per hour; and 
BE IT FURTHER RESOLVED, that this appointment shall begin as of March 5th, 2026. 

MOTION:	Supervisor Giordano
SECOND:	Councilwoman Snow

ROLL CALL VOTE:
Councilwoman Snow: 	“AYE”	
Councilwoman Pitt: 		“AYE”		
Councilman Mygan: 		“AYE”
Councilman McCarthy: 	“AYE” 			
Supervisor Giordano: 		“AYE”


DISCUSSION

COUNCILMAN MYGAN
Councilman Mygan stated that the shelter contracts will be expiring on April 2, 2026 and he will be working with Kenny Wallace, DCO to look into the two shelters that we current use and possibly other opportunities.  


COUNCILMAN MCCARTHY
Councilman McCarthy stated that regarding the Dewey Lane Bridge, he will be contacting the engineer to see if they can get us the contract and agreement.  The town will have to wait until the DOT okays the project. 
[bookmark: _GoBack]The motion to adjourn the meeting was made by Supervisor Giordano at 6:30pm, seconded by Councilwoman Snow, motion passed unanimously. 



																						Cheryl Knowles
									Town Clerk
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