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Town of Pawling Town Board
Pawling Town Hall
160 Charles Colman Blvd
Pawling, NY 12564


Regular Meeting of the Town Board

Meeting will be broadcast live on the                                                                                  Town of Pawling YouTube page

Wednesday, November 4th, 2026
6:00PM


Cathy Giordano, Supervisor
Coleen Snow, Deputy Supervisor / Councilwoman
Martin Mygan, Councilman
James McCarthy, Councilman
Corinne Musella-Pitt, Councilwoman

Cheryl Knowles, Town Clerk



RULES FOR PUBLIC COMMENT:
 
1. Each presentation to the Board made by an individual shall be limited to three (3) minutes in duration, unless extended by agreement by the Town Supervisor/ designee
 
2. Comments should be directed to the Board. Comments should be made in a respectful manner to the Board and from the Board to the community.

The Town Supervisor or designee may:

a. Interrupt, warn, or terminate an individual’s comment when the comment is personally directed, abusive or obscene.

b. Request that any individual leave the meeting when that individual fails to observe reasonable decorum.

c. Call for a recess or an adjournment to another time.

The intent of these rules are:

1.  To allow members of the public a fair and adequate opportunity to be heard.
 
2.  To assure that the regular agenda of the Town Board is completed; and

3.  To recognize the nature of the Board and community’s time and to use that time effectively.










Meeting Agenda

a) Roll Call of the Town Board
b) Pledge of Allegiance
c) Acknowledgement of Minutes
a. October 7, 2026
b. October 14, 2026
d) Public Comment on Agenda Items
e) Public Hearing/2027 Town Budget
f) Budget Discussion
g) Resolutions
h) Discussion 
i) Town Board Items for Special Consideration & New Business
j) Privilege of the Floor with respect to Agenda & Non-Agenda items (3 minutes)
k) EXECUTIVE SESSION

To discuss the medical, financial, credit or employment history of a particular person or corporation, or matters leading to the appointment, employment, promotion, demotion, discipline, suspension or removal of a particular person or corporation.

l) Adjournment                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          



RESOLUTIONS
RESOLUTION 2026-189
Fund Balance Policy
WHEREAS, the Town Board of the Town of Pawling desires to adopt a Fund Balance Policy to establish policies and procedures to aid in the management of the Town’s financial resources; 
WHEREAS, such policy shall promote compliance with the Governmental Accounting Standards Board (GASB) Statement 54 and Government Finance and NYS Comptroller Office guidance; and
WHEREAS, the proposed Fund Balance Policy is annexed hereto.
NOW, THEREFORE, BE IT RESOLVED, that the Town Board, after due consideration, does hereby adopt said Fund Balance Policy.


RESOLUTION 2026-195
Payment of Bills for the Town of Pawling

WHEREAS, the Town of Pawling Senior Account Clerk has reviewed and prepared the vouchers for Town of Pawling and has offered them for review, and
WHEREAS, the vouchers have been approved in accordance with the Town of Pawling policy, and
WHEREAS, the vouchers have been numbered 2026 through 2026, and
NOW THEREFORE BE IT RESOLVED, that the town board of the Town of Pawling hereby accepts the vouchers as prepared and on the recommendation of the Senior Account Clerk and hereby authorizes payment of said vouchers for the Town of Pawling on this date in the amount of $.

RESOLUTION 2026-196
Adoption of Local Law No. 2 of 2026 To Override the Real Property Tax Levy Limit Established in General Municipal Law § 3-c

WHEREAS, a local law was introduced to be known as Local Law No. 2 of 2026, entitled “A LOCAL LAW TO OVERRIDE THE REAL PROPERTY TAX CAP;” and
WHEREAS, a public hearing in relation to said local law was held on October 14, 2026 during which all those who wished to speak were heard; and
	WHEREAS, notice of said public hearing was given pursuant to the terms and provisions of the Municipal Home Rule Law of the State of New York; and 
	WHEREAS, Local Law No. 2 of 2026 is adopted pursuant to subdivision 5 of General Municipal Law §3-c. which expressly authorizes a local government’s governing body to override the property tax cap for the coming fiscal year by the adoption of a local law approved by a vote of sixty percent (60%) of said governing body; and
	WHEREAS, the Town Board classified this action as a Type II Action for purposes of the State Environmental Quality Review Act (SEQRA), requiring no further environmental review; and
WHEREAS, the said local law has been on the desks of the members of the Town Board of the Town of Pawling for at least seven (7) days, exclusive of Sunday.	
NOW, THEREFORE, BE IT RESOLVED, that the local law annexed hereto is hereby enacted; and
BE IT FURTHER RESOLVED, that the Town Clerk shall file a certified original of this local law in the office of the Town Clerk and one (1) certified copy in the Office of the Secretary of State, State of New York, such certified copy to have attached thereto a certificate that it contains the correct text of the enactment of this local law.
RESOLUTION 2026-197
Extending the Town of Pawling Before & After School Care Program
WHEREAS, the Town of Pawling has historically operated and sponsored a Before and After School Care Program (the “Program”) to provide childcare services for residents; and
WHEREAS, the Town Board has recently reviewed the operational costs, enrollment trends, and staffing requirements associated with maintaining the Program; and
WHEREAS, on October 14, 2026, the Town Board adopted resolution 2026-191 to discontinue the Program effective as of December 31, 2026; and
WHEREAS, the Town Board received significant feedback from the public about the benefit to and need of  Pawling families that rely on the Program.
NOW, THEREFORE, BE IT RESOLVED, by the Town Board for the Town of Pawling as follows:
1. The Town Board’s October 14, 2026 action discontinuing the Program is hereby amended to authorize continued operation through the final day of the 2026–2027 school year.
2. The Program shall cease operations after that date unless the Town Board authorizes further continuation by subsequent resolution.
3. The Recreation Director is authorized and directed to notify all enrolled families, appropriate school district officials, and affected Town staff, in writing, no later than December 1, 2026, that the Program will continue through the end of the 2026-2027 school year. Such notice shall supersede any previously issued notice to the contrary and clearly state the authorized end date.



RESOLUTION 2026-198
Authorizing the Purchase of Equipment Necessary to Replace the Furnace at the American Legion Building

WHEREAS, the Town of Pawling Supervisor of Buildings and Grounds, Wendel Weber, has identified a need to replace the furnace at the American Legion Building on the Town Hall campus; and 

WHEREAS, the installation of the new equipment will be completed by employees of the Department of Buildings and Grounds; and 

WHEREAS, Mr. Weber has made a good faith effort to obtain at least three (3) written quotes for the purchase of a new boiler, water heater, zone valves, and manifold along with necessary, fittings, pipes and pressure relief valves; and 

WHEREAS, the lowest quote was received from N&S Supply which quoted a total price of $7,641.46 for all of the equipment needed for the repair; and 
 
WHEREAS, the purchase is within the budget for the Department of Buildings and Grounds.

NOW, THEEFORE, BE IT RESOLVED, that the Town Board of the Town of Pawling hereby authorizes the purchase of the equipment needed to repair the furnace at the American legion Building at a price not to exceed $7,641.46.

RESOLUTION 2026-199
Adopting an Updated Escrow Fund Schedule for Land Development Activities

WHEREAS, the Town of Pawling Town Board desires adopt an updated escrow fund schedule for land development activities before the Pawling Planning Board and Zoning Board of Appeals; and
WHEREAS, the proposed fee schedule is attached hereto as Attachment A; and
WHEREAS, The Town finds the amounts to reasonable and necessary for the effective review of such land development activities; and 
NOW, THEREFORE, BE IT RESOLVED, that the Town Board hereby adopts the updated escrow fund schedule; and
BE IT FURTER RESOLVED, that the updated escrow fund schedule is made retroactively effective from June 18, 2026.

RESOLUTION 2026-200
Authorizing an Application for DASNY NY BRICKS Grant for the Lathrop Building at Lakeside Park
WHEREAS, the Town of Pawling Town Board seeks to secure funding for the renovations and upgrades to the Lathrop Building at Lakeside Park; and

WHEREAS, funding is available through the NYS Dormitory Authority (DASNY) under New York Building Recreational Infrastructure for Communities, Kids and Seniors (NY BRICKS) to assist municipalities with eligible projects.

NOW THEREFORE BE IT RESOLVED, that the Town Board hereby authorizes the Town Supervisor to submit a grant to DASNY for the NY BRICKS Program Grant for improvements to Lathrop Building at Lakeside Park and to execute any documents required; and

BE IT FURTHER RESOLVED, that the Town’s required matching contribution of 20%, estimated to be less than $125,000.00 may be met through budgeted funds, capital reserves, or bond proceeds.

RESOLUTION 2026-201
Approval of Open Top Container Purchase

WHEREAS, the Manager of the Transfer Station Robert Brill has requested to purchase one (1) new 40-yard heavy duty open top roll off container, and 
WHEREAS, Robert Brill has received a quote from Sourcewell for $8,986.00 plus shipping at $978.00, and
NOW THEREFORE BE IT RESOLVED, that the Town Board of the Town of Pawling hereby authorizes the Transfer Station Manager to purchase one (1) new 40-yard heavy duty open top roll off container, plus shipping for a total of $9,964.00.














Town of Pawling Fund Balance Policy
A. Purpose: For increased financial stability, the Town desires to manage its financial resources by creating a fund balance policy for the General Fund and all Funds that are legally mandated to be kept separately, including the Town outside of Village General Fund (B), Highway Fund (DA), Highway outside of Village Fund (DB), Water District Fund (SW2) and the Whaley Lake Fund (WL). 
B. This will ensure the Town maintains a prudent level of financial resources to protect against reducing service levels or raising taxes and fees because of temporary revenue shortfalls, unexpected one-time expenditures, emergencies, or disasters, but also protects against an excessive fund balance. 
C. This Policy is to be adopted to promote compliance with GASB Statement 54, Government Finance and NYS Comptroller Office guidance.
Background:  The Governmental Accounting Standards Board (GASB) issued GASB Statement Number 54 (Statement 54), Fund Balance Reporting and Government Fund Type Definitions in February 2009.  These classifications are: nonspendable, restricted, committed, assigned and unassigned. These changes were made to bring greater clarity and consistency to fund balance reporting. In April 2011, the Office of the State Comptroller (OSC) issued updated guidance on Fund Balance Reporting and Government Fund Type Definitions. Chapter 528 of the Laws of 2000 gives local governments the authority to carry over a “reasonable amount” of unappropriated unreserved fund balance from one year to the next. The Government Finance Officers Association (GFOA) recommends, at a minimum, that general-purpose governments, regardless of size, maintain unrestricted budgetary fund balance in their general fund of no less than two months of regular general fund operating revenues or regular general fund operating expenditures. 

D. This Policy establishes the percentage that the Town considers the “reasonable amount” for each class of fund.

E. Definitions:
1. Fund Balance – Consists of the measurement of available resources and represents the difference between total assets and total liabilities. 
2. Non-spendable – Consists of the amounts that cannot be spent because they are in a non-spendable form or legally or contractually required to be maintained intact. (i.e. prepaid expenses, inventory)
3. Restricted – Consists of amounts that are subject to externally enforceable legal purpose restrictions imposed by certain creditors, grantors, contributors, or laws and regulations of other governments; or through constitutional provisions or enabling legislation. (i.e. Housing Trust Funds, Reserves)
4. Committed – Not Usually applicable to Towns. Consists of amounts constrained to specific purposes by a government
5. Assigned – Consists of amounts that are subject to a purpose constraint that represents an intended use established by the government’s highest-level decision-making authority (Town Board), or by the Board’s designated body or official (Encumbrances, Contractual obligations).
6. Unassigned – This consists of all balances remaining after considering the other four categories for the general fund and could result in a surplus or a deficit. 
Fund Balance Reserves Policy:
1. Reserves 
a. The Town shall strive to create and maintain a level of reserves to guard its citizens against a service disruption because reserves are essential to dealing with unforeseen emergencies or changes in condition  
b. Funding of reserves can come from surplus funds (excess of revenues over expenditures or one-time revenues), or other sources as designated by the Town Board.  
c. All expenditures from or uses of reserve will require prior Board approval by adoption of Use of Reserve Resolution.  
d. Reserves shall only be used for the purpose in which they are intended.  
2. Fund Balance Policy and Procedures This Policy is based upon the rule that the Town of Pawling has fully funded or reserved for all operating expenses incurred in prior years in the funds.  
[bookmark: _Hlk237613900]a. The total of assigned & unassigned (unrestricted) fund balance range for General Fund shall not be less than 23% and not more than 30% of the total adopted budgeted expenditures of the Fund.  
b. The total of assigned & unassigned fund balance of the DA (Town Highway Fund), DB (Town Highway outside Village Fund) and the SW2 (Water Fund) and the WL(Whaley Lake Dam) shall be not less than 25% and not greater than 35% of the total adopted budgeted expenditures.
The total of the assigned & unassigned fund balance of the B (Town outside Village General Fund) Fund shall not be less than 18% and not more than 25% of the total adopted budgeted expenditures of any Fund. 
c. The Supervisor shall annually calculate and verify the Town’s compliance with this policy. In determining compliance, the following formula will be used: the audited balance available in the unrestricted fund balance of the Town’s Funds for the most recently audited fiscal year, divided by the adopted expenditure budget for the ensuing fiscal year for each of the Town’s Funds.  
d. The Supervisor shall report annually to the Town Board the results of the calculation and make recommendations for the use of funds in the event of a surplus or the replenishment of funds in the event of a deficit.  
e. Surplus: In the event the unrestricted fund balance of any of the Town’s funds exceed the maximum requirements, the excess may be utilized for any lawful purpose approved by the Town Board. To minimize the long-term effect of such use, the excess shall be appropriated to fund one-time expenditures or expenses which do not result in recurring operating costs, or other one-time costs including the establishment or increase in legitimate restrictions (reserves) of fund balance. The surplus may be used to reduce the tax levy in the following year.
 f. Deficit: In the event the unrestricted fund balance for the Town’s funds falls below the minimum requirement for any fiscal year, the Supervisor shall prepare and submit to the Town Board a plan to restore the balance to the minimum target level in the next budget year or other appropriate period. 

g. Reserves: The Town will create Reserves for Repairs in the SW2 Water Fund, (WL) Whaley Lake Dam District, DA (Highway Fund Town-wide) and Reserves for Capital Equipment and Capital Repairs in the DB (Highway Fund Town Outside of Village). The reserves will be funded annually with budgeted appropriations or appropriations of Fund Balance surpluses. The Town will Create a reserve for Capital Repairs to the Transfer Station funded by a portion of transfer station permit sales, as was approved in Resolution 2025-129 and previous annual resolutions.












LOCAL LAW No._____ OF 2026 
A LOCAL LAW TO OVERRIDE THE REAL PROPERTY TAX LEVY LIMIT ESTABLISHED IN GENERAL MUNICIPAL LAW § 3-c
BE IT ENACTED by the Town Board, as follows: 
§1. Legislative Intent 
It is the intent of this local law to override the limit on the amount of real property taxes that may be levied by the Town of Pawling pursuant to General Municipal Law § 3-c, and to allow the Town of Pawling to adopt a budget for the fiscal year beginning January 1, 2027 and ending December 31, 2027, that requires a real property tax levy in excess of the “tax levy limit” as defined by General Municipal Law § 3-c. 
The Town Board finds that this local law would provide the Town the flexibility it may need when it adopts the Fiscal Year 2027 Budget. Thus, the Town Board of the Town of Pawling finds that it is in the best interests of the Town to enact the local law. 
§2. Authority 
This local law is adopted pursuant to subdivision 5 of General Municipal Law § 3-c, which expressly authorizes a local government’s governing body to override the property tax cap for the coming fiscal year by the adoption of a local law approved by a vote of sixty percent (60%) of said governing body. 
§3. Tax Levy Limit Override 
The Town Board of the Town of Pawling, County of Dutchess, is hereby authorized to adopt a budget for the Town of Pawling for the fiscal year commencing January 1, 2027 – December 31, 2027, that requires a real property tax levy in excess of the amount otherwise prescribed in General Municipal Law § 3-c. 
§4. Severability 
If a court determines that any clause, sentence, paragraph, subdivision, or part of this local law or the application thereof to any person, firm or corporation, or circumstance, is invalid or unconstitutional, the court’s order or judgement shall not affect, impair, or invalidate the remainder of this local law, but shall be confined in its operation to the clause, sentence, paragraph, subdivision, or part of this local law or in its application to the person, individual, firm or corporation or circumstance, directly involved in the controversy in which such judgement or order shall be rendered. 
§5. Effective Date 
This local law shall take effect immediately upon filing in the office of the New York State Secretary of State in accordance with § 27 of the Municipal Home Rule Law.


ESCROW FUNDS
	
	Type of Application
	Initial Deposit 

	
	
	

	
	Area Variance – 
Escrow deposit must be submitted with application submission 
	

	
	Area Variance - Residential 
	$1,000.00

	
	Area Variance - Commercial 
	$2,000.00

	
	Use Variance -   Residential
	$3,000.00

	
	Interpretation of Zoning Code or Decision of Zoning Administrator 
	$4,500.00

	
	Pre-Application Meetings 
	

	
	Planning  / Zoning Review
Pre-Application meeting    increased fee from $250.00
	$350.00

	
	Town Attorney 
	$2,000.00

	
	Engineer/ Planner 
	$2,500.00

	
	Pre- Application at a 
Board Meeting 
	

	
	Planning Board and Sketch Plan Discussion 
	$1,000.00 

	
	Subdivision(s) 
	

	
	Minor Subdivision 
(5 Lots or less)
	$10,000.00


	
	Plus $250.00 per lot
	

	
	Subdivision  (6 to 10 lots) 
	$20,000.00

	
	Plus $350.00 per lot 
	

	
	Major Subdivision 
(11 or more lots)
	$30,000.00

	
	Plus $500.00 per lot
	

	
	Re Subdivision 
	

	
	Re-subdivision Residential 
	$15,000.00

	
	Re-subdivision Commercial
	$20.000.00

	
	Zoning Petition 
	

	
	Re-Zoning 
	

	
	Rezoning with Planning Board 
	$10,000.00

	
	Rezoning with Town Board 
	$14,000.00

	
	Site Plan 
	

	
	Under $4,000      sq. ft. 
	$7,500.00

	
	4,000 – 10,000    sq. ft. 
	$12,000.00

	
	10,000 – 50,000  sq. ft.
	$20,000.00 

	
	50,000 sq. ft. and above 
	$40,000.00

	
	Lot Line Realignment 
	

	
	
	$6,000.00

	
	
	

	
	
	

	
	Accessory Apartments 
	

	
	Residential 
	$3,000.00

	
	Commercial 
	$6,000.00

	
	Special Use Permit 
	

	
	Residential 
	$5,000.00 

	
	Commercial 

	$8,000.00

	
	Telecommunication Tower 
	

	
	Modification to an existing Tower
	$5,000.00 

	
	New Tower 
	$40,000.00

	
	Environmental Permits 
	

	
	Environmental Permit  Minor Project
	$1,250.00

	
	Environmental Permit  Major Project
	$2,750.00

	
	Environmental Permit Minor Projects 
Subdivisions and Site Plans 
	$5,000.00

	
	
	

	
	Environmental Permit Major Projects
Subdivisions and Site Plans
	$10,000.00


	

· If the Escrow Fund  is depleted prior to the completion of  the review, the applicant shall reimburse the Escrow Fund as stated herein..  
· If the applicant fails to reimburse the Escrow Funds, the Planning Board, Town Board or Zoning Board of Appeals shall cease all reviews.  The Town shall not schedule said applicant for any appearance before the respective Boards.  This policy shall be strictly enforced by the appropriate Town officials. 
· A Certificate of Occupancy shall not be issued for a project unless or until or professional fees incurred by the Town have been paid by the applicant. 

NOTES: 
Applicants seeking multiple approvals for a related project may consolidate to a single Escrow Account by written request only.  

REVISIONS:
The Town Board of the Town of Pawling by Resolution may revise these regulations.

REFUND OF FEES:
Fee are refundable when the Town Board deems that they should be refunded. 
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